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STATEMENT OF WORK FOR THE
RERTNI.D OF THE AAV VIEWER NIGHT VISION
ANAVE-2(V)1A REBUILD
NEN 5855-01-006-087]

1.4 RCOPE. This Statement of Work (S0W), along with Drawing SM-D 771480-1, T™
11-3855-246-23 und TMW 11-5855-249-231 establishes and scis forth tasks and 1denti[es
the work cfforts that shall be perforimed by the contractor in the rebuild of the Viewer,
Night Vision ANAYVE-2 (VY 1A herealler referred Lo as the Viewer, Night Vision Lo
Condition Code "A”. Condition Code "A" is defined as "scrviceablefissuable without
qualification, new. used, repaired or reconditioned materiel whieh is scrviceable and
issuable to all customers without limililions or restricoons”. The Viewer Nighl Vision,
ANAVWS-2 (VI1A s identified by MNatianal Stock Number (NSNY 5855-0H-090-0087 1.

itent to a standard as near as possible to original or ncw condition in appearance,
performance, and hile expeclancy. This i accomplished through comploete disassermbly
of the item; inspection of all parts or compeoments, repair or replacement of womn or
unscrviccable parts using original manufacturing telerances and/er specifications and
subsequent rcassembly of the item.

2.0 APPLICABLE DOCUMENTS. The following documents form a parl of this SOW
to the extent specified. Unless otherwise specified. the 1ssues of these documents are
thosc listed in the Department of Defense Index of Specifications and Standards
{DoDNSS) and supplememt thereto which 1s 1 lfect on the date of soheitation. In the
cvent of conflict between the docwmnents referenced and the contents of this SOW, the
contents of tlis SOW shall be the superseding requircment.

2.1 Military Standards

MIL-51TD-2073-1 DoD Standard Practice lor Military
Packaging
IL-5TD-129 Dol» Standard Mractice for Military Marking

Militare Stundards (Gudanee Only)
MIL-STD-973 Configuralion Management

2.2 Other Government Documents and Publications

Dol 4160.21-M Defense Maierel Disposition Manual
T 2350-43 WA Standard Procedures

1
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T 11-3855-249-23 Orgamizational and Direct Support Manual
for Vigwer, Night Vision ANVVE-2(V)1

TM 11-5855-244-23P Crganizational and Direct Suppori
Maintenance Repair  Parts and Tools Listed
(Inclnding Depot Maintenance Repair Parts
and Special Tools)

TT-4700)-45/618 Installation of RepairsOverhaul Data Plates-
All Cquipment End Ttems, Assemblies and
Components

Drawing SM-D-771480-1 Viewer, Night Vision ANVVS-2(V)1A

DTD Multi User Engineer Change Proposal

Automated Review System (MEARS)
Document Type Definitions (DT

BroD 4000.25-1-M MILSTIRIT Manual

NAVICPINST 4491.2A Requisitioning of Contractor Fumished
Matene! from the Federal Supply System

Industry Standards

ANSIISOQASQC Quality Systems-Model for Qualuy
Qo002-19%4 Assurance in Final Tuspection and Test

Copies of Military Standards and Specifications are avalable from the Dold Single Stock
Poind, Defense Automation Production Service Philadelphia, PA, Building 4D, 700
Robbins Avenue, Philadelphia, PA 19111-3094, Commercial (213) 697-2179 ar DSN
442-217% or, hpdiwwnw. dodsspadaps. mil,. Copics of handbooks, publicalions and other
Governmenl documents required by the contractor in connection wilh specific SOW
requirements shall be obtained, in wnting, from: Commander, Manne Corps Logistics
Bascs, Attn: Pubhication Branch (Code 876}, Albany, Georgia 31704-3000. Commcrcial
(9123 439-3818/19, ur DEN 507-5818/19. Copies of Drawings and Lngingenng Change
Proposals required by the contractor shall be obtained in writing from Life Cycle
Manarement Center, Attn (Code 825-3} 814 Radford Blvd STE 20302, Albany, Georgia,
31 704-0320, Commercial (9123 439-064 10 or DEN 367-64 10,

1.0 Requirements

3.1 General Tasks. In fulfillmg the speeified requirements, the contractor shall:
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a. Provide matenel’s, lahar, facihities, and semvices necessary Lo trouhleshoal,
test, diagnose, cngincer, integrate, install, repair, rebuild, and calibrale as required to
make the Viewer Night Yision, ANAYS-20%)1A, fully operational. Upen completion of
the rebald, the subject cquipment shall be Condition Code "A®".

b, Conduet final-on-site testing whaich () {) Marine Corps Logistics Basc, Alhany,
Georgia (MARCORLOGBASEALRY, (Code 834-1) representative al lnsther diseretion,
[Ty wLlIless,

¢. The contractor shall be responsible for all structural, electrical, and mechanical
requiremienls associated with the rebuild of the Viewer Night Vision specified in TM 11-
5R855-24923 TM 11-5855-244-23P, I 2350-45, T1-4700-45/08, Drawing SM-1)-
TITARDT, MIL-STE-2073-10, and MIT-STD-129,

d. Lnsure all Viewers Night Vision meel the conhguration of Naval Sca System
Command Drawing SM-D-771480-1,

e, All mundatory replacement parts identified in TM 11-3855-24%9-23 shall be
replaced 100%. Economical replacement parts may he reuscd if they meet the applicable
inspoction requircments in UM 2350-45 All parts shall be disposed of in accordance
with DoD 4160.21-M

3.2 Detailed Tasks. The followimyg lasks describe the different phases for the rebuild of
the Viewer Night Vision.

3.2.1  Phase I - Rebuild.

The contractor shall receive the Viewer Night Vision for rebuild. The contractor shall
then disassenible the Viewer Night Vision into components and conduet the rebuild
process. The contractor shall rebuild components in accordance with the requitements in
Thf 11-5855-249-23, ThW 1| 5855 249 23P, and this 50W. The contractor shall be
responsible for supplying all cquipment, tools, test equipment, and matenel’s to conduct
this effort. ‘L'he contraclor shall be responsible for the integration and assembly of all
components. The configuration identification lor the Viewer Night Vision is detined by
the speeitications annotated an the current revision level of Naval Sea Systerm Command
drawing SM-D-771480-1. Upon completion of the rebuild. the Viewer Night Vision
shall be in condition code A, A Rebwild Data I'late shall be installed in accordance
with T[-4700-45/60B.

3.2.2 Phase Il - Inspection, Testing, and Acceptance

a. [nspectiom, testing. and acceplance of the Viewer Night Vision shall be
conducted in accordance with TM 11 5855249 23, T8 11-5855-240-23P. and
ANSLISO/ASOQC QN3-1994,
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b. The contractor shall provide a Cerlificale of Conlormance with delivery of the
final product altesling the product meets or exeeeds e requirements of the SOW, The
contractor will correct any deficiencies discovered.

3.2.3 Phase ll1- Packaging, Handling, Storage, and Transportation {(PHS&T)

a. The contractor shall be respousible for the application of preservation and
packaging {or items being repaired under the terms of this SOW. llems being prepared
for long termn storage, of to overseas destinations shall be level “A™ in accordance with
MIL STD 2073-1C, Method 35, Tiems buing prepared {or domestic shipment,
immediate use, or short-term storage shall be 10 level "B requircments.

b. Marking shall conlerm w MIL-STD-129.

¢. The Manne Corps shall provide the comtractor with the shipping address(es)
for delivery of the repaired equipment. The contractor shall be responsible for amanging
for shipment lo the pre-designated site(s). The Marine Coms shall be responsible for
tralsportation costs associated with shippimg of the Viewer, Night Vision to and from the
contractor.

3.3 Confipuration Management

a. The contractor shall apply configuration control to established conliguration
items. The contractor shall not implement a design or performance change to 1tens
withoul recerving prior anthorization from the contracting activity. The need to deviate
from the wrilten procedures or materiel’s contained in the techmcal manualsiengineering,
drawings shail be regquested by the clectronie subnnssion of a Request for Deviation
{RFDYRequest for Waiver (REW). MIL-STD-973, paragraph 5.4.3 or 5.4.4, provide
guidance for preparing these configuration change documents, The contractor shall be
fumished with MEARS DTD, and cither the associated template for the production of
clecttowic RFD/RFWs or the MEARS CREATE application. Aldl electronic change
submissions shall be prepared in aceordance with the DTD. Delivery inedia and {ormats
ate containgd in the application Contract Data Reguirernents Lists (CDRL).

b. The submission of ¢lectronic files shall be accomplished by the originator
placing the RFD/RFW files on the MARCORI OGRASEALR shared dnve,
matcomappstS/mears/foaav or equivalent address. The ariginator shall noufy the
confracting activity ol a RFD residing on applicable server by e-mail. As an altermative
1o placing the RFTYRFW on the server, the originator may ¢-mail the document using .zip
files.
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3.4 Govermmment Fumished Equipment (GFE) and Government Furmished Materiel
{GFM)

GFE is government owred equipment authorized by comtract for use by a
commercial/govermmenti coniractor. Tt s neither consumed dunng production nor
incorporated into any product. GEFM 1s materiel furmished to 3 contractor that will be
consumed during the course of production or incorporated nto a product being
manulaciured/ remanulactured vnder a contract/'SOW,  In the event the Marine Corps
does have GFE/GFM requirerncnts the Managzement Control Activity (MCA) at
MARCORLOGBASFALB (MCA/Code 827-2) will coordinate requited GFE and wall
maintain a central control on Manne assets wm the Contraclors possession. The MCA will
torward a GFE Accountability Agreement to the Contractlor for signalure to establish a
chain ol custody and property reaponsibility for Marine Corps asscts.

3.5 Contractor Furmshed Matenel (CFM)

The Marine Corps has adopted the Nivy's procedures regarding CFM (NAVICTTINST
4491.2A). In the cvent that C1PM is required for repair parts, the contractor shall
requisition through the DoD Supply System. DoD 4000.25-1-M, (MTL.STRTP) Chapter
1t authorizes contractars to requisition through the Dol Supply System.

3.6, Quality Assurunce Provisions

a. The perfonnance of the coniractor’s quahty o work performed, matencl
provided and docwmentz written shall be subject to in-process review and inspection hy
the MARCORLOGBASEALB {Code-834-1) representative during contract performance.
Inspection may be accomplished al any work location. The MARCORLOGIASHALDB
{Code 834-1) representative requires at a minunum, bwo weeks nolice of acceptance test
to allow tor sufticient time for MARCORLOGBASEALB (Code 834-1) representalive to
wilness the st iFhe or she desires. Inspection by the MARCORLOGBASEALB (Codce-
§34-1) representative of acceptance tests. matenel’s and associated lists furnished
hereunder does not relieve the contractor from any responsibilily regarding deifects or
other failures to meet the SOW requirements which may be disclosed prior to fnal
accepance.

b. The contractor shall provide and maintain a Qualily Syslem that as a mimimum
adheres to the requirements of ANSIISO/ASQC Q9003-1994, The contracior’'s wotk,
shall be subjeet to in-orocess reviews ad inspectionzg for campliance with these
procedures and standards by MARCORLOGBASEALE (Code 834-1) represeniative.
Noncompliance with these quality assurance procedures resuiting in degraded quality of
work may result in a stop-work order requining action by the contractor to correet the
waork performed and 1o enforce compliance with quality assurance procedures ot [ace
contract ienmination. Notwithstanding such inspection, it shall be the contractor’s
responsibility to ensure that the entire system meets the performance requirements of this
SOW,

5
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4.0 Reports/Documentation

4.1 RepartsTocumentation that are required:

a. The contractor shall provide a Monthly Parts Uisage Report on each Viewer
Night Vision. The report shall be sequenced by Master Work Schedule Tane Number
{MWSLN) and Production Numbet.

b. The contractor shall provide a monthly Production Status Report summatizing
the propress and status ot the Viewer Might Vision,

4]
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